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Introduction

 The Jet Propulsion Laboratory (JPL) is a Federally
Funded Research and Development Center
managed by the California Institute of
Technology (Caltech) for the National
Aeronautics and Space Administration (NASA).

e JPLis aleading U.S. center for robotic
exploration of the solar system, and conducts
major programs in space-based Earth sciences
and astronomy.



Organization

e JPL’s Office of Export Compliance (OEC)
reports directly to the Office of the Director.
e OEC consists of:
— Export Licensing Officers
— Export Technical Representative
— QOutreach Coordinator



Development of OEC’s Outreach
Program

* |n order to strengthen the relationship with the
scientific and engineering community at JPL, OEC
created an Outreach Coordinator position.

e Goals:
— Increase export compliance communication.
— Tailor training modules.
— Dispel tribal legends.

— Provide the laboratory community with a better
understanding of the export regulations.



Facets of Outreach

Care About Interviews
Field Trips

Website

Labwide Presentations
Projects/Programs



Care About Interviews

Interview key players in the scientific and engineering
community.

Gather and filter data received from care about interviews.

Provide sanitized report for OEC to understand the universe
of issues and concerns.

Generate value added action items to support improvements.
Follow through to ensure resolution of action items.
Periodically revisit key players.



Field Trips

OEC proactively educates itself by visiting key technology
areas of the Lab.

Subject matter experts provide OEC with technical and
scientific briefings about the work that is being performed.

OEC is provided with the opportunity to evaluate how export
compliance impacts the technical work being conducted.

The subject matter experts and OEC have the ability to
strategize on implementing export compliance programs that
work for their projects.



Website — Training Modules

e OEC’s website provides training modules tailored to specific
aspects of work on the Lab.

e Hosting/Hiring Foreign Persons
e Shipping and Receiving

Collaborating with Foreign and Domestic Partners
e Acquisitions and Procurements
e Domestic and Foreign Travel Briefing

New Project Briefing

Export Licensing
e Document Review for Export Compliance



Website - Guidelines

* |n an effort to clarify the regulations and how they
relate to the work that is being performed at JPL,
OEC has created technology-specific guidelines for
the JPL scientific and engineering community.

— Cryogenic Systems

— Silicon-CMOS Photodetector

— Spacecraft Power Systems

— Mission Operations Ground Support

— Spacecraft uplink and downlink information



Labwide Presentations

Export compliance training has been integrated into many
classes held on the laboratory.

— Project Manager Workshop
— University Subcontracts Workshop
— Task Managers Workshop

Export compliance working groups have been born from
OEC’s outreach presentations.

— Contract Management and OEC
— JPL Research Network and OEC



Export Technical Liaison

* |n an effort to develop strong relationships with JPL’s
projects and programs, OEC requires that each
project/program has an Export Technical Liaison
(ETL).

e The ETL is a subject matter technical expert,
appointed by and reporting directly to a project
manager or program manager.

e The ETL is the export compliance point of contact
within a project and the go-to person for export-
related questions.



Success

e OEC has had great success in its outreach
efforts.

— Open dialogue with project/programs has
increased.

— Step-by-step procedures have been created.

— Scientists and engineers contact OEC much earlier
in the project/program lifecycle.



Future Efforts

e Universe Articles

— Periodic articles in JPL’s internal newspaper highlighting
OEC’s export compliance efforts.

 Brown Bag Lunches

— Scientists and engineers sit down with OEC to ask
guestions about the export regulations and how they
impact the work at JPL.

 Email Helpbox

— An email specifically created for the JPL community to
submit questions, suggestions, etc.



Listen
Understand
Communicate
Act

Key Elements



