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Outline

Automated Records Retention & Retrieval Program
The Technology Tracking Map
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Automated Records Retention & 
Retrieval Program

Records to be kept in original form (15CFR Part 762)
Many Tools, Documents, & Resources are electronic, 
computerized, and on-line
– Incoming Shippers, Contracts, Visit Requests
– ECustoms Visual Compliance
– Publications, Product Data Sheets, etc…

Many records to be kept are routine
– Denied Party Screening
– ECCN & License Checks
– Original Received Documents

Much of this can be Automated!
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Process Flow
Visual Compliance

Name Check, 
Other…

Manual Email

Manual Document
(from Web, PDF

Etc…)

Export
Control
Group
Inbox

(Save As)
to appropriate

File Folder

Extract
Metrics-
Data or

Records
as needed

Send email
to Group Inbox

If Folder already exists, file will 
be added to the folder.

If a file already exists, the file 
name’s end will be incremented 

by one numerical digit.

Auto / Manual
Macro
“User Note”
Becomes
File Name

Export Control
Records
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Visual Compliance 
Name Check

User Note: 
– “RN-12345-0”
Click “Mail”
– Document is sent to EC Group 

Inbox
Once the Visual Compliance email 
inters the Group Inbox, the Macro 
recognizes it and automatically 
places it in the main Records 
Folder
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Auto Macro – Part 1

Macro found the text in “User 
Notes”, changed the “Subject” line, 
and saved the email (.msg file) to 
the Main Records Folder.
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Auto Macro – Part 2

Macro created 
new folder, and 
saved the file 
into that folder.
Any new files 
the macro tries 
to put in this 
folder, will have 
the same file 
name, but be 
incremented by 
one numeral
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Manual Macro

Supporting email 
messages were 
sent to the Group 
Inbox, then the 
Macro was run 
manually (click a 
button), and the 
message was 
sent to the Main 
Records Folder 
just like all the 
others.
Message is now 
with all related 
documents in the 
Main Records 
Folder
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Manual “Save As”

Supporting Documents can 
be saved directly to the 
appropriate folder. (PDF’s, 
Wrd, HTML, etc.)
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Records Magic

Records
– Protected by IT Security and backed up.
– Can be accessed, printed, tallied, and searched (by keyword or 

document number)
– Can be copied annually to DVD or Solid State storage and kept in a 

secure place, i.e. the Export Manager’s desk.
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Metrics – (example numbers only)

4688625751671625399685932Totals

120012261Export Type

54702120024Export Type

743102869612392118126Export Type

113300023Export Type

3375442592488435256481681Export Type

37356544654385768Export Type

1201516199112129Export Type

Fiscal 
Y
T
D 
T
ot
alSEP'08AUG'08JUL'08JUN'08MAY'08APR'08MAR'08FEB'08JAN'08DEC'07NOV'07OCT'07

Export
TYPE

Fiscal Year 2008

EXPORT 
CONTROL
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The Technology Tracking Map

Argonne 
National 

Laboratory

Diverse Laboratory
– Physical Facility
– Research Divisions
– Research Programs

How do we get our Export Control Hands 
around all this, and keep track of it?
Build a “Mission Control Center” for 
Property and Foreign National tracking?
Build a low budget solution using existing 
resources?
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Incoming Foreign Site Map Property Movement

Argonne National 
Laboratory

Export Control Property Mgt

Shipping
Foreign Visits

Wouldn’t it be nice?

(Original Photo Courtesy National Aeronautics and Space Administration)
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Instead…reality:

http://www.cthreepo.com/blog/archives/2005_04_01_archive.html
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Argonne Technology Tracking Map

Purpose:
– Identify and track the myriad of technologies at Argonne.

Use:
– Outreach; Internal Audit; Record notable interactions; Reference of 

Divisions/Programs; Capture Technology/Foreign Involvement of key 
areas

Elements:
– Lab Structure; Divisions and Locations; POCs; EC Jurisdiction; EC 

Analysis

Features:
– Hierarchical structure of Lab; Hyperlinked to Division/Program 

WebPages; Physical Location reference; EC Jurisdiction and Analysis
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(Information published at www.anl.gov)
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Summary

Discussion


